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INTRODUCTION

Meghann Maves

- Recycling Account Manager
- 10 years with WM on May 31

Focus on cleaning and improving our recycling
streams coming into the region through 
training and communication.



Objectives:

Introduction to Waste Management

Current State of the Recycling Industry

How to Recycle Right at Work & Home

Considering Composting

Be on the lookout for common questions throughout the talk!



ORGANIC WASTE

WHAT WE RECYCLED 2019

Waste Management Recycling Overview
sustainability.wm.com

https://sustainability.wm.com/

https://sustainability.wm.com/
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• Recycling conserves resources by creating secondary feedstocks for industry

• Conserving virgin resources by substituting recycled feedstocks for raw 

materials is an recycling environmentally good thing to do

• Recycling makes business sense when done correctly

Why do we recycle?



Our recycling world:  What has changed?



China’s import policies changed recycling

• Prior to 2017 China consumed 50% of all 

paper and plastic recycled in the world

• 13.2 millions tons per year of recyclables 

are now competing for alternative  

markets.

• Mixed Paper and Mixed Plastics are 

banned from import into China.  The 0.5% 

contamination limit on all other 

recyclables makes it difficult to sell into 

China

• China banned all imports in 2020

Reduced overall demand, supply surplus, increased quality requirements = 

increased processing cost and low commodity values for paper 
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WM is the 7th largest exporter 
of all goods (by volume from 

the U.S. (2018)

27% of our fiber went into 
China in 2017

<3% in Q3 2018
WM is no longer exporting any 

residential plastics



What does this mean for recycling? 



A resilient and adaptive industry

The industry has been adapting to China’s recent policy changes. This helped with the 

respond to COVID-19 challenges:  

• Technology: As global demand for recyclables fell, the need for improved quality 

and efficient processing became apparent. Subsequent investments in improved 

processing efficiencies have been unprecedented in our industry.

• Markets: Domestic demand has increased in response to the shift in global 

market conditions.

• Education: We’ve all learned how important it is to invest in recycling education.  

Collective industry efforts are making a difference.

Investments and adaptations by the recycling industry due to China’s policy changes have 
created a more resilient industry that is able to operate effectively, and more efficiently within 

the safety protocols required by COVID-19



Contamination Reduction
• In 2019, we added a new goal to reduce our inbound contamination to 10% or 

less by 2025.

• Although we successfully reduced our contamination at our single stream MRFs 

to 17% in 2019, the number has creeped up over the past 18 months.

≠

Collection is not recycling



Page 12©2014 Waste Management

CONFIDENTIAL



Contaminated Recycling  
What happens 
at home if 
people throw 
plastic bags into 
their recycling 
bins?

Does it get 
landfilled?

How do we 
educate our 
friends and 
neighbors on 
that?



So, HOW do I recycle?



Page 15©2014 Waste Management

CONFIDENTIAL

KNOW YOUR RECYCLING PROGRAM!

At work, everyone should have a 
recycling AND GARBAGE BIN

In single-stream recycling
programs, paper cardboard & 
acceptable bottle and can materials can 
be co-mingled/mixed together.
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KNOW YOUR RECYCLING 
PROGRAM!

Do you have dual-stream 
collection?

Paper and Bottles & Cans 
are collected in separate 
bins in your offices.  NOT 
mixed.
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KNOW YOUR RECYCLING PROGRAM!

Why would you have a source-
separated program?

Your material does not go to the same place as 
your home recycling program.

It keeps bins & materials clean and dry

It helps building maintenance identify what is
clean enough to collect to recycle.
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Acceptable Paper Materials
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Recycling Container

Everyone should 

have a larger bin in

a common area for

comingled collection

Common Areas:

Kitchen, break area, vending -

Glass, Bottles, Cans
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• All plastic beverage containers & tubs, 

Beverage caps acceptable if left on!

• Beverage cartons & boxes (aseptic packaging)

• All metal beverage & soup cans

• All glass bottles & jars for food/drink

Acceptable Comingled Materials
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Unacceptable Materials – The Big 3
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• No bio-based plastic (compostable plastics)Unacceptable Materials

#6 Plastics

Foam

Plastic Bags/ Film

Greasy 

paper/cardboard

Greasy cardboard 
pizza boxes go in 
the garbage.

If the top or bottom 
of the box is super 
clean, tear the box 
in half and recycle 
only clean part.
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Traditional disposable cups are NOT acceptable in 
recycling – all garbage! Hot and cold cups!



Page 24©2014 Waste Management

CONFIDENTIAL

Most coffee products are NOT acceptable in recycling 
bins

Any small plastics, that are an inconsistent size and shape, cannot be recycled with bottles 
and cans. We call these items RESIDUALS.  Examples: loose bottle caps & lids, prescription 
pill bottles….



Page 25©2014 Waste Management

CONFIDENTIAL

Contamination

Chip bags, clear plastic bags, 
granola bar wrappers, juice 
pouches.

TIP!  Just because something 
look shiny doesn’t mean it’s
aluminum.
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Contamination
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Recycling & The Evolving Package

Light-weighting  

Flexible packaging

increasing

Non-recyclable materials  replacing 

recyclable materials

Many new products offer great overall 

emission reductions, yet they are not 

recyclable!



Example: Contaminated Bottle & Can Bag



Wait, what about COMPOSTING?
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Food scrap (industrial) composting 

can complement existing recycling 

programs!
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What will the program look like? 

Landfill/Trash

Paper & cardboard only 

- desk sides and copy 

areas

Bottles/Cans/Glass – Green 

Lid with Holes
In kitchenette or vending 

areas Food waste/compost 

Kitchenette/

Lunchroom/

Meeting Center
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• No bio-based plastic 
(compostable plastics)

Unacceptable RECYCLING Materials

#6 Plastics

Foam

Plastic Bags/ Film

Greasy 

paper/cardboard

Greasy cardboard 
pizza boxes go in 
the garbage.

If the top or bottom 
of the box is super 
clean, tear the box 
in half and recycle 
only clean part.
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• No bio-based plastic 
(compostable plastics)

Unacceptable RECYCLING V. Acceptable composting materials

#6 Plastics

Foam

Plastic Bags/ Film

Greasy 

paper/cardboard

Greasy cardboard 
pizza boxes go in 
the garbage 
compost bin.

.



My materials are in my bin at work.  
What happens now?
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Material is brought to Recycling Services’ plant, and tipped onto the  

sorting floor.  
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The paper is sorted manually and mechanically to remove any garbage or contaminants from the load.
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At the end of the sorting line, the different types of fiber are consolidated.



Page 41©2014 Waste Management

CONFIDENTIAL

The fiber is baled…
Essity plant in Menasha, Wisconsin. 
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At the paper mill!  The paper moves into the 
hydropulper. This machine acts like a giant 
blender, breaking down the fiber and removing 
any ink.

The fiber is cleaned - paper clips, rubber 
bands, and staples are removed. 
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The fiber passes through heated felt pads… The parent rolls are cut and processed to make new 

product. Nearly all of SCA's products are made from 100% 

recycled paper using a process that is chlorine free.



Tips to help you Recycle Right
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In your office, find ways to FORMALIZE your program

Instruct employees
*Refresh for existing
*Instruction for new hires/interns

Educate
*Offer education
*Post Signage, not just symbols
*Check in – email the recycling 
report, spot check bins

Check your program before using 

your recycling! Only include what 

you see on the signs!



Should I put it in the bin - at work or home?

- Clean (not greasy)

- Empty

- Dry

- Is it a sheet of paper (2d)

- Does it look like the 
picture????



Is it free from contamination?



Is it Loose-Loaded/Bagless?  OR COULD IT BE?



4. Back to 

basics!

- Size & 
shape 
Matters!

- We didn’t 
forget 
anything!



Bonus Question! How do I recycle __________ at work?

- Batteries
- Electronic Waste
- Toner Cartridges
- Lightbulbs
- Office Supplies
- Food scraps
- Clean Outs
- Other?

1. Contact your office’s facilities contact

2. Don’t have one? Reach out to property 

management 

*In addition to assisting with finding 

options, you will need to coordinate 

new services through the building



When in doubt, throw it out…but then find out!
www.wm.com/RecycleRight



Thank you for listening!

Next Steps

I’ll be sending out a PDF copy of this presentation to our property management contacts that 
accepted the planner, they can distribute to anyone who requests them.

Recycling Program Development

Coordinating through our property managers; we can provide:

Recycling Spot-Check Reviews
In-person or virtual education

Copies of signage and memos to help craft your internal recycling message


